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Background. Organizational socialization is a process of teaching employees to
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successfully integrate into a new organization. Socialization needs to be presented in the
form of a coherent pattern.

Methods. This study aimed to design a model for the organizational socialization of
employees in Iran’s healthcare system using the grounded theory method. Semi-

structured interviews were used to extract the main factors influencing the socialization
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in the open coding stage.

of employees. In-depth interviews were conducted with 19 experts, including specialists,
managers, and employees of the healthcare system using the purposeful sampling
method. We extracted 49 concepts and 19 categories using the foundation data method

Results. The findings showed that developing a model for organizational socialization in
Iran's banking system requires the senior managers’ constant support, social

responsibility, and socializing organizational culture. The values, norms, and roles
expected from the individual should be transmitted clearly.

Conclusion. An organizational socialization model can enhance the socialization of
employees in Iran’s healthcare system.

Practical Implications. The development of socialized human resources, socialized
competitiveness, and socialized basic management requires the Bdesign of socialized
human resources processes, an evaluation system, a resource allocation system,
socializing succession, and value creation.
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Extended Abstract

Background

Socialization in the healthcare system is a very
important issue. This research is limited to Iran's
healthcare system because the employees of this
system, while performing their duties, may face
difficult situations and exhibit appropriate behaviors

or reactions, which can have irreparable
consequences for the system and other people.
Professions such as medicine have a higher
sensitivity than many others due to the scope of their
influence, both on the individual and on society. Of
course, part of this sensitivity appears as a
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compensation system. Therefore, in addition to the
service compensation system, and considering the
crucial role of healthcare system in mistake
prevention (also due to the sensitivity of the work), it
is necessary to institutionalize the values and norms
of the healthcare system in individuals and transfer
the professional experiences to them with the utmost
precision to minimize the harmful effects caused by
the lack of transfer of experiences and values.
Adherence to values and norms and the emergence
of desirable behaviors can significantly prevent
disruptions and inadequacies in the performance of
assigned duties. In this field, no theory has been
presented that can explain  organizational
socialization in Iran's healthcare system. Studies
show that employees who fail to adapt to internal
organizational processes, or lack appropriate
organizational socialization, do not show loyalty to
the organization and do not feel identity in the
organization.

Organizational  socialization =~ can  benefit
employees in healthcare system by teaching them
correct and desirable behavior of the healthcare
system. This helps employees become familiar and
more likely to embrace the system’s culture, goals,
values, and main norms. On the other hand,
accountability and ethical behavior of healthcare
system employees are vital issues because their
performance has a direct impact on the health of
people and society.

Organizational socialization can improve the
accountability and moral behavior of the healthcare
system’s employees, and promote the underlying
moral values and authentic Iranian and Islamic
identities. It also contributes to the cultural growth
and development of society by the production and
dissemination of knowledge and a positive and deep
impact on the healthcare system, and affect the basic
cultural values, ethical behavior, accountability, and
identity formation. Therefore, the ultimate goal of
this research is to create a foundational data theory
about organizational socialization in Iran's
healthcare system.

Methods
The current research is qualitative in terms of
methodology and grounded theory in terms of

research method. Therefore, the causal, intervention,
and contextual conditions were examined first, and
then the strategies and consequences were analyzed.
The proposed model was evaluated by the experts,
managers, and employees of the healthcare system
using a questionnaire, and the results were analyzed.
The desired template was validated and completed.
The participants of the current research are health
care specialists, healthcare system managers, and
employees, and targeted sampling was used to select
them. This study attempted to sample employees and
managers from different areas of the healthcare
system. Sampling and data collection continued until
theoretical saturation was reached, and 19
participants were selected. A semi-structured
interview was done with the participants to identify
the categories of organizational socialization in the
healthcare system using the general and specific
criteria stated in the statistical sample section.
Smith's approach was used to record and analyze all
of the interviews. Finally, a questionnaire was used to
validate the suggested model. The opinions of
specialists in the fields of socialization and healthcare
were used in this study to ensure the validity of the
interview questions. Furthermore, to assure the
reliability of the research data, the method of
repeated study, continuous data comparison, and
information summarizing without damaged data
were utilized.

Results
Organizational  socialization  included the
following categories: socializing organizational

structure, support of senior managers, socializing
organizational commitment, social responsibility,
socializing human resource fluidity, existing human
resource system Dbarriers, desire to socialize,
organizational indifference, occupational context,
socialized organizational culture, socialized human
resources process design, socialized evaluation
system design, resource allocation system design,

socialized succession, value creation, socialized
human resource development, socialized
competitiveness, and  socialized  explosive

management. Currently, the issue of organizational
socialization in the banking system is limited to the
familiarization period. However, one of the most
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important factors in organizational sustainability
and survival is the definition of values, norms, and
behaviors and their compliance by employees, hence
attention to social organizational adaptability in the
field of human resources in the form of native
categories and concepts is a necessity. For more than
two decades, organizational socialization has been
the focus of human resources and management
studies. On the other hand, organizational
socialization is the main tool for employees to adjust
and coordinate with the organization. It also
contributes to the successful career paths of people
and  improves  organizational effectiveness.
Therefore, employee socialization is critical for the
organization and newly hired employees. The
current study differs from previous studies on
organizational socialization. Nami and Azarmina
investigated the relationship between socialization
and organizational commitment in Iran's health care
system. Beheshti Far, Moghadam, and Rashidi
investigated the relationship between organizational
socialization and employee performance in Iran's
health system. Other variables on sociability were
explored by Chenahi and Yan, Baur et al., and Carr
et al. In terms of contents, the current study offered
associated components in organizational sociability
in the healthcare system (19 categories and 49
concepts), and in terms of method, it attempted to

bridge a theoretical gap in this subject by employing
foundational data method.

Conclusion

In the results of the current research,
organizational socialization, was extracted, and the
theoretical model was divided into the six factors,
including the central category, causal conditions,
strategy, background, intervening conditions, and
consequences. These new and effective concepts in
organizational socialization were introduced in
Iran’s  healthcare system. Since theoretical
generalizability is done through reflection, one of the
limitations of this research is that it is single section.
Also, according to the geographic extent of the
healthcare network in the whole country, the present
research was conducted in the healthcare system of
Tabriz city. The following suggestions can aid in the
development of organizational socialization in the
entire healthcare system of the country: investigating
organizational socialization by dividing the
healthcare system into public, private, semi-public,

and  semi-private sectors; The study of
intergenerational organizational differences in
socialization in Iran's healthcare system; A

comparative study of organizational socialization
components between similar domestic and
international organizations.
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